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B a l a n c i n g  s u p p l y  c h a i n  

o p t i m i z a t i o n  w i t h  r i s k  r e d u c t i o n  

— a  s t a n d a r d  s u p p l y  c h a i n  

p r a c t i c e  — h a s  b e c o m e  m o r e  

c h a l l e n g i n g .  



C O V I D - r e l a t e d  d i s r u p t i o n  …  

g e o p o l i t i c a l  c o n f l i c t  …  s e v e r e  

c l i m a t e  e v e n t s  …  a  s l o w i n g  e c o n o m y  

…  c h a n g e s  i n  p u r c h a s i n g  p a t t e r n s …

S u p p l y  c h a i n  i s s u e s  a r e  c o m p l i c a t e d  

a t  b e s t .



Ad d  t o  t h i s ,  g r o w i n g  p r e s s u r e  — f r o m  c o n s u m e r s ,  i n d u s t r y  

a s s o c i a t i o n s ,  a n d  r e g u l a t o r s  — t o  a c c u r a t e l y  t r a c k  s u p p l y  c h a i n  

s u s t a i n a b i l i t y  m e t r i c s  a n d  p u r s u e  c i r c u l a r  s u p p l y  s o l u t i o n s ,  a n d  i t ’s  

c l e a r  t h a t  f i r m s  f a c e  f a r  m o r e  c o m p l e x  s u p p l y  c h a i n  i s s u e s  t h a n  e v e r.



W H A T  A R E  T H E  C R I T I C A L  S U C C E S S  F A C T O R S  
F O R  M A N A G I N G  S U P P L Y - S I D E  U N C E R T A I N T Y

H O W  C A N  Y O U  M A K E  T H E  L E A P  T O  A  C I R C U L A R  
S U P P L Y  C H A I N ?

H O W  D O  Y O U  N A V I G A T E  T H E S E  N E W  S U P P L Y  
C H A I N  C O M P L E X I T I E S ?



Two, 2-hour virtual sessions

Harvard Business School simulation/competition

Business school-style case study discussion

Interactive lecture

T H E  B O O T C A M P

Practice responding to demand and supply shifts and 
unexpected events 

Focus on the critical success factors for managing 
supply side uncertainty

Take an immersive look at the realities of circular 
supply chains

G E T  A N S W E R S  &  
G A I N  I N S I G H T  F R O M  
T H I S  H I G H  I M P A C T  
E X P E R I E N C E

M A X I M U M  V A L U E .  
M I N I M A L  I N T R U S I O N  
I N T O  Y O U R  B U S Y  
S C H E D U L E .



Full bio

D E I S H I N  L E E
Associate Professor of Operations Management and Sustainability
Ivey Business School

Former faculty member of Harvard Business School and 
Boston College.

Expert on innovative operational and supply chain models that use 
raw material resources more effectively to reduce waste and improve 
environmental sustainability.

Presenter at leading industry and peer-reviewed academic colloquia, 
including Aspen Institute’s Business Education Symposium and The 
Alliance for Research on Corporate Sustainability Conference.

Published in leading academic journals, including Management 
Science, Manufacturing & Service Operations Management, 
Operations Research, Production and Operations Management, Food 
Policy, and American Journal of Agricultural Economics.

http://www.cutter.com/experts/deishin-lee


H O W  T O  
PA R T I C I PAT E

1. Identify your team (2 - 5) of top senior 
executives and decision makers

2. Send their names, titles, and emails to 
your Arthur D. Little partner

3. Confirmation and organization details will 
be sent via email

No fee for Arthur D. Little clients

Places available on a
first-come/first-served basis

Detailed program here

https://www.cutter.com/event/mastering-demands-new-supply-chain


F O R  M O R E  I N F O R M A T I O N ,  C O N T A C T

M U L L A N E Y. A N N E @ A D L I T T L E . C O M

mailto:MULLANEY.annE@Adlittle.com
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